BRYAN K. WALKER

BRYAN WALKER
McDonough, GA | (404) 357-6335 | bkwalker44(@gmail.com

LOGISTICS & OPERATIONS MANAGER

Accomplished senior-level logistics and operations professional with 21+ years of military
experience in leadership, maintenance, supply chain management, and operations. Expert in
managing complex logistics and equipment maintenance operations, enhancing business
processes, and leading teams to exceed goals. Proven ability in program management,
personnel leadership, contract oversight, and performance optimization. Seeking a dynamic
role to leverage extensive skills for company growth and advancement.

CORE COMPETENCIES

« Logistics & Supply Chain Management
« Team Leadership & Development

« Budget Management & Cost Control

«  Quality Control & Assurance

« Program & Project Management

« Lean Six Sigma (Green Belt)

« Safety Management & Compliance

« Maintenance & Fleet Management

« Human Resources & Personnel Management
+  Customer Relationship Management

« Strategic Planning & Operations

PROFESSIONAL EXPERIENCE

Amentum — Kuwait
Maintenance Supervisor | Apr 2024 — Jun 2024
(72 hrs/week)

« Led maintenance operations for equipment, ensuring compliance with PWS, OSHA,
DOT, ANSI, ASME, and military regulations.

«  Supervised shop supervisors and mechanics, managing performance evaluations,
training, and workflow coordination.
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« Established priorities, minimized downtime, and optimized parts recovery to reduce
costs.

« Managed preventive maintenance programs, safety protocols, and employee welfare.

« Acted as the primary point of contact for maintenance issues in the absence of the
Maintenance Manager.

« Provides prioritization, direction, and support of maintenance team leaders and
technicians performing breakdown and preventative maintenance on production
equipment.

Konecranes Inc. — Atlanta, GA
Field Operations Manager | Aug 2022 — Apr 2024
(48 hrs/week)

« Oversaw industrial crane service operations, improving profitability, customer
satisfaction, and operational excellence.

« Managed field operations staff including supervisors, technicians, and site personnel to
ensure smooth operations.

- Directed safety initiatives, ensuring compliance with safety standards, monthly
meetings, and audits.

«  Ensured profitability through effective cost management and strong customer
relationships.

« Collaborated with the planning and project management teams to optimize service
delivery and project outcomes.

« Managed fleet of 8 utility vehicles and all equipment assigned to technicians

The Erosion Company (TEC) — Atlanta GA
Fleet Manager | Aug 2021 — Feb 2022
(60 hrs/week)

+ Managed vehicle fleet operations including purchasing, budgeting, and staff
management.

« Developed strategies for cost reduction and efficiency improvement across the fleet.

«  Produced reports on fleet status and progress, ensuring timely resolution of issues.

« Led recruitment and staff management for fleet teams to ensure smooth operations.

«  Managed entire fleet of Chevy 2500 diesel trucks, bobcats, and essential engineering
equipment assigned to each rig, across seven states.

MicroSystems Automation Group (MSAG) — Tobyhanna Army Depot, PA
Project Manager Specialist (Logistics Modernization Program) | Nov 2020 — Jan 2021
(40 hrs/week)

«  Supported ERP system implementation, focusing on logistics, supply chain, and
maintenance systems.
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« Analyzed and evaluated the effectiveness of ERP/LMP/SAP solutions, improving
depot-level operations.

« Collaborated with senior leadership to manage logistics modernization efforts and
optimize supply chain processes.

OSHKOSH/ STS Joint Light Tactical Vehicle (JLTV) Fielding Program U.S. Military bases
Field Service Representative (FSR) |

« Provided fielding support for the Joint Light Tactical Vehicle (JLTV) program, ensuring
seamless integration and deployment.
« Conducted vehicle inspections, troubleshooting, and maintenance to ensure operational

readiness.

« Delivered technical training and support to military personnel on JLTV systems and
functionalities.

« Assisted in coordinating logistics, inventory management, and parts requisition for
fielded vehicles.

« Acted as a liaison between Oshkosh and military units to address and resolve
equipmentrelated issues.

« Field Level Maintenance New Equipment Training (FLMNET) and Operator New
Equipment Training (OPNET) certified instructor.

Kellogg Brown & Root Services Inc. (KBR) — Turkey
Equipment Maintenance Manager | Jun 2018 — Jul 2019
(84 hrs/week)

«  Oversaw vehicle and equipment maintenance operations, managing safety and
performance standards.

+ Led a team of mechanics and administration staff, enforcing safety protocols and
operational efficiencies.

« Implemented and managed GCSS-Army, Maximo, and related systems for
maintenance record keeping.

Kellogg Brown & Root Services Inc. (KBR) — Lithuania
Senior Logistics Coordinator | Dec 2016 — 2018
(40 hrs/week)
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« Coordinated supply chain operations in support of military operations across multiple
regions.

«  Managed logistics IT systems such as LMP, AWRDS, and Maximo to optimize asset
and inventory tracking.

« Led logistics staff recruitment, order management, and shipment planning, ensuring
timely and cost-effective deliveries.

EDUCATION

Bachelor of Business Administration in General Management University
of Phoenix

CERTIFICATIONS & TRAINING

« Lean Six Sigma Green Belt

« Global Combat Support Systems-Army (GCSS-Army)
« DPAS (Defense Property Accountability System)

« Army Maintenance Management

« Army Secondary Item Management

+ Logistics Modernization Program (LMP)

« Army War Reserve Deployment System (AWRDS)

+  Major Item Management

« Defense Distribution Management
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« Logistics Information Warehouse (LIW)
+  CMMS systems

AWARDS & HONORS

« Bronze Star (3)

«  Meritorious Service Medal (3)

« Joint Service Commendation Medal
«  Army Commendation Medal (5)

« Army Achievement Medal (4)

«  Army Good Conduct Medal (7)






