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PROFILE 
Seasoned Senior IT Delivery Manager with over 15 years of experience in service delivery, operations 
leadership, and project management across federal government and private sector environments. Proven 
expertise in managing complex IT programs, SaaS implementations, cloud migrations, and large-scale 
infrastructure projects. Demonstrated ability to lead cross-functional teams, drive process improvements, 
and align IT solutions with organizational goals. Skilled in managing multimillion-dollar budgets and 
implementing solutions that enhance operational efficiency and service delivery for federal agencies. 

 

PROFESSIONAL EXPERIENCE 

Senior Manager of Federal Applications & Delivery 
IMS Consulting | 2022 – 2025 | NASA, HHS, DHS, NAVY, US AIRFORCE 

● Serve as the senior lead for complex, high-visibility Archibus implementation projects, managing 
the full project lifecycle from initiation through close-out across multiple client environments. 

● Oversee cross-functional project teams and liaise directly with executive stakeholders to ensure 
alignment of solutions with strategic business goals, acting as a trusted advisor throughout 
project delivery. 

● Drive enterprise-level program governance, leading client engagements, facilitating executive 
status reviews, and delivering tailored communication strategies to support adoption and 
transparency. 

● Develop and maintain comprehensive project plans, including detailed scope documents, 
requirements traceability, budget forecasts, and risk registers, using industry best practices in 
Agile and Waterfall methodologies. 

● Direct budgeting and resource planning efforts, managing multimillion-dollar project portfolios 
while tracking performance metrics, team velocity, and burndown rates through the project 
management platform. 

● Lead end-to-end planning and facilitation of UAT, system deployment, and formal training 
sessions for enterprise users, ensuring successful knowledge transfer and post-implementation 
support continuity. 

● Implement proactive risk and issue mitigation strategies, leveraging data-driven insights to 
resolve dependencies, address scope changes, and manage client expectations. 

● Champion continuous improvement initiatives and post-mortem evaluations, driving process 
enhancements and supporting internal delivery standards for service excellence. 

● Provide expert guidance on Archibus capabilities and system architecture, ensuring client 
configurations maximize ROI and align with industry trends and organizational needs. 

mailto:jason.b.corwin@gmail.com


  

Senior Manager of Professional Services and Delivery 
U.S. Federal Solutions | 2022 – 2024 | DOT, DHS, HHS, CENTCOM, US AIR FORCE, ARMY 

● Led a portfolio of high-profile service engagements across federal agencies, including DoD and 
DHS, ensuring compliance with federal regulations and achieving mission-critical objectives. 

● Directed and optimized multiple delivery teams, ensuring alignment with federal standards, 
contract requirements, and agency goals. 

● Provided expert guidance in federal contract management, leading strategic initiatives to expand 
existing contracts, enhance service delivery, and support mission outcomes for federal clients. 

● Collaborated with Business Development teams to pursue opportunities, develop proposals, and 
expand the company’s presence in federal markets, contributing to long-term agency 
partnerships. 

● Implemented industry’s best practices to ensure adherence to federal compliance standards, 
fostered a culture of continuous improvement, and achieved exceptional performance ratings. 

● Cultivated interagency relationships and partnerships with small, medium, and large businesses 
to enhance contract performance and expand the scope of federal service engagements. 

● Delivered strategic planning support, including budget management, resource allocation, and risk 
mitigation strategies, ensuring federal agency needs were met with excellence. 

● Represented the organization at government conferences, forums, and interagency events to 
promote program initiatives, foster stakeholder relationships, and position the company as a 
trusted federal contractor. 

Senior Delivery Product Manager 
Modolabs | 2021 – 2022 | AWS, JPMORGAN CHASE, MORGAN STANLEY 

● Led the delivery of SaaS and mobile products to federal and enterprise clients, developing project 
plans to monitor progress and ensure timely delivery. 

● Directed cross-functional teams in the implementation of technology solutions that met client 
requirements and compliance standards. 

● Managed customer portfolios, optimizing UX design, marketing strategy, and pricing decisions for 
government customers. 

Senior Delivery Manager of Professional Services 
Nutanix | 2019 – 2021 | ALL PUBLIC, DoD, GOV, K12, COMMERCIAL 

● Directed a team of 10 managers to ensure the delivery of IT infrastructure and cloud solutions to 
federal and commercial clients within scope, quality, and cost constraints. 

● Established and led a PMO, delivering on Waterfall and Agile Scrum projects, including DevOps 
pipeline automation for cloud security, VDI, and hyperconverged infrastructure. 

● Key clients included federal agencies such as the Department of Transportation (DoT), where I 
led network flow and cloud security projects. 

Senior IT Delivery Manager 
Miracle Systems, USAID | 2018 – 2019 | USAID 

● Managed 6+ large-scale IT projects simultaneously, including an Azure Cloud migration project 
with a budget exceeding $14M. 

● Implemented O365 and Azure infrastructure solutions across USAID offices, ensuring compliance 
with federal IT security standards. 



  

● Led cross-agency collaboration to establish project cost, scope, and schedule, ensuring 
alignment with federal procurement guidelines and SDLC methodologies. 

Senior Program Manager 
APEX Pentagon / USAF | 2017 – 2019 | US AIR FORCE 

● Managed 10+ IT modernization projects for the U.S. Air Force with budgets over $10M, improving 
project execution by streamlining processes for Windows 10 and data migrations. 

● Created PowerBI dashboards to provide senior leadership with real-time project status updates, 
improving decision-making for high-priority federal programs. 

● Managed a team of 120+ staff, ensuring adherence to government standards and timelines. 

Sr. Enterprise Services Manager 
Attain, NARA | 2016 – 2017 | NARA 

● Oversaw IT service delivery for the National Archives and Records Administration (NARA), 
supporting over 15,000 applications and 40+ presidential libraries nationwide. 

● Directed the implementation of cutting-edge technology solutions and led the day-to-day 
operations of a 70-person IT team in an O&M environment. 

● Successfully led the IT infrastructure design and implementation for the Barack Obama 
Presidential Library, ensuring compliance with federal IT and archival standards. 

Senior IT Project Manager 
Attain, U.S. SEC & DOC | 2015 – 2016 | US SECURITY EXCHANGE COMMISSION 

● Led the database migration of the SEC’s EDGAR system from Sybase to Oracle, ensuring a 
seamless transition and compliance with federal IT requirements. 

● Coordinated project planning and execution for federal clients, producing RFPs and white papers 
to support IT procurement decisions. 

 

OTHER JOB HISTORY 

● Senior IT Project Manager | NISGA Data Sys., GSA | 2015 
● Innovation Services Manager | Jacobs Technology, U.S. Army Research Lab | 2011 – 2015 
● Tech Site Lead | Lockheed Martin, U.S. Army Corps of Engineers | 2006 – 2011 
● Telecommunications SGT | U.S. Army (Active Duty) | 2001 – 2006 

 

KEY PROJECTS 

● Oracle EBS Cloud Migration: Led a successful migration of Oracle EBS for a federal agency, 
ensuring compliance with FISMA standards. 

● Windows 10 Migrations: Managed large-scale Windows 10 deployments for federal clients 
(20,000 and 14,000 users), improving security and operational performance. 

● ServiceNow Upgrade: Directed a ServiceNow configuration and upgrade for a federal client, 
automating service management workflows to increase efficiency. 



  

● Data Center Consolidation: Led a data center consolidation project for the Department of 
Transportation, reducing costs and improving service reliability. 

● Presidential Site Implementation: Managed the IT infrastructure implementation for the Barrack 
Obama Presidential Library, ensuring compliance with NARA and federal IT standards. 

 

TRAINING & TOOLS 

● Project Management: JIRA, MS Project, Smartsheets, Trello, Clarity PPM 
● Data Analytics: PowerBI, Tableau, Excel 
● Cloud Platforms: O365, SharePoint, Azure, AWS, Google Cloud 
● Development Tools: Visual Studio, Postman, Azure DevOps 
● Methodologies: Agile, Scrum, Waterfall, SDLC, ITIL 
● Security & Compliance: FISMA, NIST, FedRAMP 

 

CERTIFICATIONS & EDUCATION 

● Doctorate of Computer Science – Doctor of Technology Leadership  

● Masters of Computer Science - Information Systems Management 

● Bachelors of Computer Science - Data Communications 

● PMP, ITILV3, Lean Six Sigma, Certified Scrum Master, SEC+, A+ 

 


