FLEET OPERATIONS MANAGER

CHRISTOPHER
WOODS

CONTACT INFORMATION OBJECTIVE

[ christopher.woods.j@gmail.com Results-driven professional with a strong background in disaster recovery,
logistics, and environmental operations. Proven ability to manage large-scale

(.) 732 S Spring St Los Angeles, CA mobilization efforts, conduct damage assessments, and coordinate emergency
response strategies. Adept at team leadership, risk mitigation, and regulatory

[:] 310.467.0628 compliance, with a history of optimizing operations for efficiency and
effectiveness. Seeking to leverage my expertise in disaster relief and

£ Jan 28,1995 ) ¢ ge my exp o
environmental management to drive impactful solutions in emergency
response and recovery efforts.

SKILLS
EXPERIENCE

= Logistical coordination
FLEET MANAGER

» Emergency response planning VANGUARD TRANSPORTATION. | Jan 2022 - Dec 2024

= Crisis management As a fleet manager overseeing a driver fleet of around 50, my responsibilities

included meeting customer needs while maintaining driver compliance with
Vanguard and DOT regulations. Building positive relationships with driver's
personally and professionally was an essential aspect of my role, as was

= Data collection and analysis

= Environmental monitoring
collaborating with other departments to solve logistical issues. | implemented

one-on-one meetings with driver's with high violation rates, resulting in a 20%
reduction in violations. Additionally, | appraised the driver's performance and
took disciplinary action when necessary. Generating monthly profit and loss

LANGUAGES reports, including reconciliation and research, was also part of my duties. |
analyzed and evaluated internal work operations, such as fuel, idling, and
= English | Native maintenance, for asset improvement. Tracking driver's for hours and miles and

planning routes for maximum productivity in given hours were also crucial
components of my job.

INFANTRY SQUAD LEADER
United States Army. | May 2013 - May 2022

As part of my duties, | located and neutralized land mines that threatened
troops, ensuring their safety and progress. | leveraged my knowledge of Syria
and troop training to assist in planning and implementing combat operations
mobilizing vehicles, troops, and weaponry. to better support my team, | pursued
additional training courses and expanded my knowledge base. | also
supervised logistics, communications, and maintenance, managed personnel
and equipment, and successfully achieved mission objectives. | conducted
combat and communications training in various environments and analyzed
intelligence to coordinate reconnaissance strategy. | also made tactical
decisions related to nuclear, biological, and chemical defense and managed
operations relating to enemy personnel.

DISASTER RECOVERY SPECIALIST
Craft Solutions Inc. | Jan 2014 - Dec 2018

| led the efforts to improve emergency facilities and equipment in
municipalities, ensuring they had the necessary resources to be prepared. |
trained professionals to respond effectively to emergencies, disasters, and
incidents. After natural disasters or man - made emergencies, | conducted
thorough damage assessments to understand the extent of the damage and
inform future planning. | always went above and beyond to provide exceptional
customer support and developed strong relationships with staff, customers,
and vendors.

EDUCATION

HIGH SCHOOL

Mandeville High School. Mandeville, Louisiana



